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MINUTES

Board of Directors

Regular Scheduled Meeting

July 27, 2010 PM
Spokane Arena
ITEM #1
TO ORDER

Board Chair Larry Soehren convened the 574th meeting of the Spokane Public Facilities District at 12:30 PM.

ITEM #2
ATTENDANCE
In attendance were Board Chair Larry Soehren, Vice-Chair Mick McDowell and members Nate Greene, Rita Santillanes, and Sandy Wade.  District personnel included Kevin Twohig, Johnna Boxley, Dave Gebhardt, Stephanie Huff, Brittany Garwood, Betsy Hammond and Kay Riplinger.  Guests included Keith Backsen of the CVB.
ITEM #3
CONSENT AGENDA
After questions, Mr. Greene moved to approve the consent agenda, Ms. Wade seconded and the motion passed unanimously.  This includes the following:

Minutes from June 22, 2010

June Vouchers, # 90905-91033, 3830-3887, 3889-3907, 3910-4002, 4125-4153 in the amount of $3,802,520.04.  


Ratification of the WKDT invoice for May in the amount of $2,100.42

WKDT invoice for June in the amount of $1,479.00

ITEM #4
DISTRICT BUSINESS
Johnna Boxley began the Second Quarter report for the Convention Center, highlighting the following goals for the year: 

· to fill up 2010-11 for 18 months and in

· retain current customers

· generate new business 

· create new events 

The activities completed during the second quarter to work towards achieving these goals included: hiring an additional Sales Manager, hosting Working Women’s Wednesday and Best Seats in Town, researching pricing structures and strategies, offering Tweet deals thru the CVB, advertising in GSI flash, hosting GSI Business After Hours, attending a sales blitz in WA DC and attendance by the Sales Managers at various networking events, and presentations to local clubs and organizations.  She gave a status report on the revenue realized as well as events booked during the 2nd quarter.  She also discussed the lost business report and focused on how the information is used in developing sales strategies.

Keith Backsen of the CVB continued with the second quarter sales report by stating that they are cautiously looking ahead as competition continues to be very cut-throat.  Sustainability, not just in 

the facility but the entire community continues to be an important factor when choosing the city for an event. Technology also is very important to the client.  He reviewed the STR report for June, reported on the business that has turned definite, reviewed new sales leads for potential business and discussed the Lost Business reasons focusing on City Wide Events that generate substantial room nights.
Discussion was held about the PFD Economic impact report, as the numbers are being finalized.  The final report is expected in early September.
Mr. Twohig recommended that the Board approve the Centerplate Merchandise agreement; this extends the relationship for another 5 years.  Mr. McDowell moved to approve and Ms. Wade seconded and the motion passed unanimously.
Mr. Greene gave the Finance committee report, asking for approval of the new business fund discussed at the last meeting.  The purpose of the fund is to increase business at District facilities, especially the Convention center and be a catalyst for re-building business from the effects of the recession.  The $500,000 would come from the General Fund and the Executive Director and Finance Committee will make all decision on how the fund is used.  After discussion, Mr. Greene moved to approve, Mr. McDowell seconded and the motion passed unanimously.
Mr. Greene also reported that the Arena admissions tax, which had been applied to the Convention Center bottom line because of Interlocal agreements, would now be applied to the Arena.  The financial statement for 2009 is complete, the District’s bond rating has been upgraded and debt limits are being investigated, for future projects. 
Ms. Garwood reported that operating revenue was down for the month, with YTD at $1.2 million, the SCIP is at 1.635% and the attendance is 73% of 2009. 
Mr. McDowell recommended approval of the A&E RFP for the breezeway window wall, Mr. Greene seconded and the motion passed unanimously.  The RFP will be issued immediately, with a budget of $25k and proposals due August 11th.  Mr. McDowell recommended approval of the A&E for an addition to the Convention Center, Ms. Santillanes seconded and the motion passed unanimously.  The RFQ will be issued in about 30 days.
Mr. Gebhardt gave a brief project update, stating that the AG Trade re-roof project is complete, the motor has been repaired on the Tsutakawa fountain, the S Block winter and Hoopfest landscape damage will be replaced and the S Block light poles are being repainted.  
Ms. Boxley and Mr. Twohig gave the events report, highlighting the upcoming events.

ITEM #5
ADJOURNMENT

There being no further business, the Board adjourned at 
2:20.  
Recorded by Sherry Leatha 
Clerk of the Board and Recording Secretary

Approved by the Board of Directors

The SPFD Board’s minutes are intended to be a reasonable summary of the Board’s deliberations and actions.  The minutes are not a verbatim record of everything said at the meeting.  The minutes include all actions taken by the Board. 

