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MINUTES

Board of Directors
Regular Meeting

November 22, 2011
12:30 PM

Spokane Arena Board Room
ITEM #1
TO ORDER

Board Chair Mick McDowell convened the 601st meeting of the Spokane Public Facilities District at 12:30 PM.

ITEM #2
ATTENDANCE
In attendance were Board Chair Mick McDowell, Vice-Chair Nate Greene and members Rita Santillanes Larry Soehren and Sandy Wade.  District personnel included Kevin Twohig, Dave Gebhardt, Matt Gibson, Stephanie Curran, and Brittany Garwood.  Guests included Tobby Hatley of Tobby Hatley and Associates, Eric Sawyer and Steve Jones of the Spokane Regional Sports Commission, and Dave Pier of Brett Sports and Entertainment.  
ITEM #3
CONSENT AGENDA
Ms. Wade moved to approve the Consent Agenda from November 15, Mr. Soehren seconded and the motion passed unanimously. It contains the following items:

Minutes from November 15, 2011

Vouchers for October, voucher # 361-401 plus two wire transfers, #7630-7668, #7671-7700, 
#7702-7742, #7744-7752, #7754-7787, #7788-7903, #7937-8007, and #8008 in the amount of 
$1,423,121.04.

ITEM #4
DISTRICT BUSINESS
Ms. Garwood gave the financial info for October reporting that operating revenue was down $180,000 for the month but is still $1.8 million YTD, attendance is at 856,000 YTD and the SCIP rate is down to 0.735%.  
Mr. McDowell updated all Members on the status of the Agreement with the Spokane Regional Sports Commission. Mr. Jones shared the SRSC’s position on the Agreement, in particular the language in paragraph #16.  Ms. Santillanes shared her perspective, based on her experience on both the CVB and SRSC Boards, on the advantages of having SPFD representation on the SRSC Board.  Mr. Jones stated that he would take back to the SRSC Board for discussion.  It was agreed that a decision on the Agreement with SRSC is deferred to the January 10, 2012 meeting.
Mr. Twohig gave the Board an overview of the 2012 operating and fund balance budgets, which were also presented at the last meeting.   The 2012 operating budget forecasts a $758k profit, and includes personnel recommendations made by Mr. Greene.  Mr. Greene thanked staff for their hard work in preparing the 2012 Budget. After discussion, Mr. Soehren moved to approve the 2012 operating and fund budgets as presented; Ms. Wade seconded and the motion passed unanimously.  
Mr. Twohig introduced the Interlocal Agreement forming the Association of Washington State Public Facilities Districts. Board Chair McDowell is the Vice-Chair of the new Association. He continued by giving background of the organization, what its purpose will be, and requested Board approval.  Mr. McDowell explained that the Spokane PFD has taken a lead in organizing the Association and acknowledges that there will be some incidental expenses due to this involvement.  Ms. Wade moved to approve the Interlocal Agreement; Mr. Greene seconded and the motion passed unanimously.  
The 2012 GSI State Agenda was distributed.  Mr. Twohig noted that the SPFD’s Staying Competitive, Creating Jobs projects are included within the Economic Development section of the agenda.
There was further discussion regarding the SRSC Agreement.  Mr. Twohig explained the mechanics of tax payments made by Spokane County to the SRSC and the CVB.  Staff developed a formula whereby the SRSC would begin to receive more monies than what they are currently receiving, with the intent of getting them to the funding level they were prior to the tax decline. The discussion will remain at the Board/Board level, with Mr. McDowell and Ms. Santillanes taking the lead.
ITEM #5
PUBLIC COMMENTS

There were no public comments.
ITEM #6
ADJOURNMENT
There being no further business, the Board adjourned at 1:18 PM. 
Recorded by Sherry Leatha 

Clerk of the Board and Recording Secretary

Approved by the Board of Directors

The SPFD Board’s minutes are intended to be a reasonable summary of the Board’s deliberations and actions.  The minutes are not a verbatim record of everything said at the meeting.  The minutes include all actions taken by the Board. 

